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QUESTION 1 

(a) (i) What is the meaning of Organization     ( 2 marks ) 

(ii) Discuss the characteristics of an Organization    (8 marks) 

(b) ( i) Explain the elements of management according to Henri Fayol  ( 10 marks ) 

(ii) Briefly explain the FIVE functions of an organization   (10 marks) 

QUESTION 2 

(a) (i) Define communication channel      ( 2 marks ) 

(ii) Explain the objectives of communication     (8 marks) 

(b) Which are the physical barriers to effective communication    ( 10 marks ) 

QUESTION 3 

(a) Which are the steps in the formation of an Organization structure   ( 6 marks ) 

(b) Discuss the SEVEN stage model of management change    ( 14 marks ) 

QUESTION 4 

(a) (i) What is organizational development      ( 2 marks ) 

(ii) State and explain the features of organizational development  (8 marks) 

(b) Which are the salient features of bureaucracy model    ( 10 marks ) 

QUESTION 5 

(a) (i) What is product life cycle       ( 2 marks ) 

(ii) Briefly discuss the THREE stages of product life cycle with examples  

           (8 marks) 

 

(b) Explain the meaning of the following terms ;      ( 10 marks ) 

(i) Downsizing 

(ii) Right sizing 

(iii) Mergers 

(iv) Acquisition 

(v) Bureaucracy 

 

 

 

 


